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Executive summary Proprietary & confidential

HK SMEs generally unsure about the GBA but many see interesting opportunities

We surveyed 101 SME decision-makers in HK to learn how they perceived the GBA & what roles they could play
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SME Perceptions of the GBA




General perceptions of the GBA

Many survey respondents were not clear what the GBA actually meant

When asked what the GBA means to them, respondents said that they didn’t know or gave divergent answers

I'm not sure what the GBA really means 34.6%

Infrastructure development projects to link Hong Kong, Macao,

Shenzhen, Guangzhou, and other mainland cities with each other DA

A government-sponsored initiative to harmonize policies and

129%
regulations across the Hong Kong, Macao, and Guangdong Province

A global center of the manufacturing industry 8.91%

A labor market with many skilled and hard-working individuals to be Answers diverge in

recruited OV

focus and meaning

A global center of the technology industry 594%

An urban area including Hong Kong, Macao, Shenzhen, Guangzhou,

and other mainland cities with a combined population of 72 million S94%
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General perceptions of the GBA Proprietary & confidential

Nearly half of respondents’ companies had no coherent view of the GBA

Many others viewed the GBA as a gateway into the mainland Chinese market and a production base

My company has no coherent view of the GBA 43.6%

A gateway into the mainland Chinese market

25.7%
A production base for our products or services 18.8%
A market for our products or services - 8.91%
A research and development hub - 594%
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General perceptions of the GBA

Proprietary & confidential

40% of respondents stated that their companies had little to offer to GBA clients

Others identified opportunities to help GBA companies improve their products & efficiency

There is little that my company can do for companies or clients in
the GBA

Partner with them to deliver a superior bundle of products or
services

Provide superior goods or services to improve their manufacturing

13.9%
efficacy

Provide legal, accounting, business advisory, or other services that

facilitate their operations (£

Help them market & sell goods & services overseas beyond
Southeast Asia

6.93%

Help them design goods & services 5.94%

4.95%

Help them market & sell goods & services overseas in Southeast
Asia

ﬂI

* Respondents were asked to allocate 100 points among possible choices, with those >= 50 points counted here. Only the most common 7 responses are shown.
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40.6%

30% of companies that already had

business development or operations
in the GBA gave this response
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Market Segmentation




Segmentation

These findings masked substantial heterogeneity among respondents

Machine learning algorithms uncovered four distinct types of respondents with vastly different responses

SEGMENT 1
Service providers within trading industry
(38% of respondents)

* Have varied ideas what the GBA means
* Recognize GBA’s potential to connect
Greater China with SE Asia and beyond
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SEGMENT 3
Traditional bookkeepers
(6% of respondents)

* View GBA/HK as a financial center
* View GBA as a market for traditional
bookkeeping services

(f54)

The following slides focus on Segment 1, which is both large and promising
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SEGMENT 2
Manufacturers within trading industry
(30% of respondents)

Have no sense of what the GBA means
beyond a manufacturing center
Unenthusiastic about GBA’s potential

‘Ss zectr.io 8



Segment 1: service providers in the trading industry Proprietary & confidential

Nearly half of respondents’ companies viewed the GBA as a gateway into China

Indicates that the GBA as a gateway has strategic importance to this segment

A gateway into the mainland Chinese market

My company has no coherent view of the GBA 31.6%

This response was far less

A market for our products or services L

common here than in the
other three segments

A research and development hub 10.5%
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Many SMEs in this segment viewed the GBA as a gateway from China into SE Asia
Respondents were asked what the GBA could do for China

Gateway from mainland China into Southeast Asia 34.2%

Technology and R&D hub 21.9%

Manufacturing base 18.4%

Market for goods and services 10.5%

Few respondents stated that the

Entertainment hub 5.26%

GBA could not do anything for China

2.63%

Professional services center

Financial center 2.63%
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Many in the segment also viewed the GBA as a gateway from SE Asia into China

Respondents were asked what the GBA could do for Southeast Asia

Gateway from Southeast Asia into mainland China 24.2%

Technology and RE&D hub 26.3%

Manufacturing base 13.2%

Market for goods and services 13.2%

Professional services center 7.89%

Few respondents stated that the GBA

could not do anything for SE Asia

Other (please specify) 5.26%
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Opportunities & Policy Implications
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Policy implications Proprietary & confidential

Opportunity for HK SMEs to link mainland GBA cities with SE Asia and beyond

SMEs in Segment 1 may benefit disproportionately from policies designed to support a gateway role
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